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SFES: VISION AND MISSION STRATEGIES

SFES Vision: Stevens Forest ES provides the highest quality education to
every student in a safe and nurturing learning environment while preparing
our students to be lifelong learners who can achieve excellence and become
contributing citizens in a globally competitive world.

SFES Mission: Through excellence in teaching, our mission is to establish and
maintain a Safe, Fun, Enriching & Stimulating (SFES) learning environment
that creates world-class students who are college and career ready.

English Language Arts
Staff will increase their knowledge of grade level foundational skill standards,
integration of word study, and differentiated writing into ELA instruction.

● Collaborative planning focused on foundational skills and word study
instruction

● Professional learning on word study and foundational skills and using
student writing to identify gaps in foundational skills

● Collaborative planning in writing utilizing common grade level rubrics.

Mathematics
Staff will implement high quality Number Talks consistently during opening
number routines and connect varied representations of mathematical
concepts and strategies during instruction.

● Instructional staff will engage in Number Talks professional learning
supported by the mathematics office through asynchronous modules,
after school training sessions, and/or site-based sessions.

● Instructional staff will effectively plan for and implement number talks
during mathematics instruction.

● Instructional staff will engage in professional learning to better
understand how to connect representations to one another and
connect representations to specific concepts and/or problem types.

School Climate
Staff will continue to develop a positive school culture and climate for students
and families.

• All staff will create a restorative culture where students and families
feel welcomed and included, community-building is prioritized, and
positive conversations are frequent during the day.

• Staff will engage in professional learning on the use of restorative
practices.

HCPSS STRATEGIC CALL TO ACTION

Vision: Every student and staff member embraces diversity and possesses the
skills, knowledge and confidence to positively influence the larger community.

Mission: HCPSS ensures academic success and social-emotional well-being for
each student in an inclusive and nurturing environment that closes
opportunity gaps.

HCPSS FOUR OVERARCHING COMMITMENTS

Value:  Every HCPSS stakeholder feels happy and rewarded in their roles and
takes pride in cultivating the learning community.

Achieve: An individualized focus supports every person in reaching
milestones for success.

Connect: Students and staff thrive in a safe, nurturing and inclusive culture
that embraces diversity.

Empower: Schools, families and the community are mutually invested in
student achievement and well-being.

SCHOOL TARGETS

English Language Arts: Increase the number of students scoring 4 + on MCAP

Mathematics: Increase the number of students scoring 4 + on MCAP

School Climate: Decrease the number of Out of School Suspensions


